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Vil LW ! Agenda

* Welcome

* Meet the Board of Directors
» History Lesson: 2007

* Plans for 4Q07

* Plans for 2008 and beyond
* Summary

* Working Session — Business
Requirements Gathering
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TP L Welcome

Introduction of BOD Officers

e Joan Lundholm, PMP, SSC
President

 Sharon Sikes, PMP, SSC
Vice President — Administration

« Sandra Rowe, PMP, MBA
Vice President — Finance
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7P, L Welcome

Introduction of BOD Officers
 Alex Brown, PMP
Vice President —
Professional Development

« Charles McHenry, PMP, SSC
Vice President — Membership

 Bob Rippee, PMP, SSBB
Vice President —
Information Technology
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TP L Welcome

Introduction of BOD Officers

« Karl Schaeffer, PMP, PE
Vice President — Marketing &
Communications

 Robert Fried, PMP
Director at Large,
Volunteer Coordinator
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/PN What Happened in 20077

TPSIG Membership Growth
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/PN What Happened in 20077

79 2%1%
(1]

OUSA

Q B Europe
B Canada

59% O Africa/Australia/New
Zealand

| Asia

B Central/South America &
Caribbean
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/P What Happened in 20077

* Webinars
 Newsletters
« Sponsorship of Congress papers

* Representation at EMEA, Asian Pacific
and North American Congresses

* Lessons Learned Project
* Online Discussion Forum Project
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AP.il. What's Coming in 4Q077

« Conduct Annual Elections in December
— VP Membership
— VP Information Technology
— VP Marketing and Communications
— 3 Directors at Large

 Publish Newsletters

— End of October
— End of December

o Start the New Member Webinars.
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AP.il. What's Coming in 4Q077

* Representation at Latin American
Congress in November

« Continuation of Lessons Learned project

« Complete business and technical
requirements for Online Discussion Forum

* Form a project team for Online Discussion
Forum project

* Review SIG Bylaws
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AP.i \What's Ahead for 20087

* Ensure each Board position has sufficient
volunteers to provide continued leadership
through Board changes

* Produce 9 Newsletters during the year
« Conduct Bi-Monthly Webinars

* Conduct a Member Survey

* Enhance Website, add Merchandise
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AP.i \What's Ahead for 20087

* |dentify TPSIG Global Liaisons

— Represent the SIG at Congresses and
Leadership Meetings

— Participate in Chapter “SIG” events

— Ensure we have global business requirements
identified for TPSIG projects

— Co-Sponsor Chapter/SIG/College
Professional Development Day
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AP.i \What's Ahead for 20087

* Project Doctor
— Determine future of the project

* Lessons Learned Project
* Obtain Sponsorships

* Increase TPSIG dues from $15 to $20
starting in January 2008
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AP.i \What's Ahead for 20087

* Implement Online Discussion Forum

* Develop Lessons Learned Repository by
Industry

« Continue sponsorship of Papers at each
Congress

« Continue Alignment with PMI Vision and
value proposition
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AP.i \What's Ahead for 20097

* Conduct Annual Member Survey

 Enhance Lessons Learned Repository by
Industry

* Increase Sponsorships to Reduce Member
Costs

* Create Lessons Learned, Best Practices
and Root Cause Analyses by Industry

* Upgrade Member Discussion Forum
* Produce Monthly Newsletters
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Ve B Summary

* Real industry need for TPSIG benefits

* Global liaisons and participation

* Publication of TPSIG data

» Beneficial changes will continue to come
 Critical need for membership involvement
* Become the “Best of the Best”

 PowerPoint Presentation will be available
at www.tpsig.org by October 31.
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/P21 Requirements Gathering

Alex Brown, PMP
Vice President — Professional Development
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